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 Gemini Observatory - How a massive budget cut led to innovative ideas

Abstract  

Gemini operates two publicly accessible, optical/infrared 8m-class telescopes: one on the northern hemisphere in
Hawaii, one on the southern hemisphere in Chile. Both are equiped with state of the art instruments and adaptive
optics systems. 
Following a restructuring of the international Gemini partnership at the end of 2012, the observatory budget was cut by
25% - forcing Gemini into a major change. 
I will review the painful and the very positive sides of this change and present the innovative ideas that the observatory
came up with as a consequence - both in instrumentation and in operations (and some borrowed from radio
astronomers).
One outcome is that researcher (you!) can now apply monthly for telescope time and get their data within 4-6weeks...
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